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CUSA Overhead 
- The Real Story 


Every year CUSA hires Coopers and 
Lybrand to audit its financial activities 
for its fiscal year. With this yearly 
event, we encounter those financial 
analysts who state that too much money is 
spent on overhead while not enough money 
is given to the member associations. These 
instant financial analysts are sometimes 
executives of associations who feel that 
their association does not receive enough 
funds, because money is being wasted on 
overhead. 

Their dilemma can be answered one of 
two ways: 

1) Their criticisms are well founded and 
CUSA’s finance committee should allocat 


STATEMENT OF REVENUE AND EXPENDITURE AND DEFICIT 


FOR THE YEAR ENDED APRIL 30, 1980 


* REVENUE 
Students’ fees 380 ,352 
Interest 11,971 392,323 
EXPENDITURE 
* Salaries 79,403 
Loyola Campus Center 59 ,095 
* Postage 2,076 
* Stationery and office expenses 17,436 
x Telephone 11,632 
* Depreciation 28 , 680 
x Legal and audit 10,128 
Executive and council expenses 30,871 
x Sundry 16,472 
Inter-University affiliation 7,688 
Election expenses 6,213 
Bad debts - 
Cusaset Inc. (note 3) 20,331 
Other 3,034 293,059 
99 ,264 
Net cost of etudents' activities - 

Schedule 1 286,492 
EXCESS OF EXPENDITURE FOR THE YEAR ‘ 187,228 
SURPLUS - BEGINNING OF YEAR (note 1) 113,832 
DEFICIT - END OF YEAR $_12.32¢ 


* - OVERHEAD ITEMS 


he group the funds they requested. 

2) Attempt to alleviate their 
misconceptions and demonstrate that the 
overhead is not that high, as well as 
explaining how associations may benefit 
from these expenses. 

Easy answers although simple are often 
not accurate. I believe that we should 
shed some light on the financial situation 
so that CUSA members may make informed 
decisions concerning their association. 
In order to do this I am going to use two 
different years of CUSA operations; one 
which looks good at face value for member 
associations, 1980, and CUSA in 1984. The 
former was CUSA’s worst year in terms of 


SCHEDULE OF OVERHEAD AND ADMINISTRATION EXPENDITURE 


1984 
$ 

OVERHEAD 
Salaries 14,988 
Telephone 47,645 
Depreciation 39,953 
Stationery 20,960 
Repairs and maintenance 7e2) 
Audit and legal 23,331 
Postage 1,248 
Printing : 5,516 
Photocopy (2,369) 
Gestetner (7,753) 
Advertising fund 2,866 
Student directory 664 

154,170 
ADMINISTRATION 
Salaries 132,716 
Office expense 7,778 
Depreciation — 7,023 
Computer supplies 3,401 
Insurance expense 2,120 
Interest 1,332 
Bank charges ; 2,560 

156,930 


311,100 


A report on Cusacorp 


CUSACORP has finished its first’ 
seven months of operations as of February 
14, 1985 and we feel it is time-for a 
report on our progress.°* The only major 
problem we see right now is with the bad 
publicity generated by our critics who are 
not allowing CUSACORP to get on its feet. 

Within Cusacorp, we have introducec 
a considerable number of changes to our 
Management as well as some of the 
qperating procedures. This has resulted in 
a substantial reduction of the deficit. 
This is the reason Cusacorp was created. 


l Loyola Campus Centre 
ae 

At the operations level, we have 
terminated our contract for Saga’s vending 
machines and instead are selling goods 
through the front desk. The student is 
benefiting in many ways as the 
confectionary operation is offering a 
wider variety of goods at better prices 
~We are now realizing 100% of the profits 
in this area as sales have climbed 
steadily since its introduction last vear. 
‘We have also terminated the 
cleaning contract which has resulted in 


lower costs to Cusacorp and has created 
jobs for Concordia students. 

At beer bashes, customers of the 
Campus Centre have been enjoying our newly 
introduced hot pretzels and pizza, which 
have been selling more like hot cakes. 
Also, you have probably noticed that we 
have introduced a coat check service for 
the beer bashes now that winter has 
arrived. This service will hopefully cut 
down on thefts. The charge is only 25 
cents and will supplement the income of 
the confectionary operation. 

In the upstairs lounge, we replaced 
the rather burnt carpets which had seen 
better times and re-upholstered some of 
the furniture. This has increased the 
aesthetics of the lounge making it a much 
more comfortable and cleaner place for 
students to relax and for groups wishing 
to hold catered events. As usual, Tuesday 
night movies are drawing ina steady 
crowd, but we expect this to increase as a 
better selection of movies are expected. 


Use of the games room has increased 
dramatically since the beginning of our 
promotional effort. To improve sales in 
this area, we are planning to offer a 
variety of goods similar to those found at 
the front desk. 
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The Real Story 


finances; as it went from a surplus 
‘position of $113,832 to a deficit position 
of $73,396. See 

In the Statement of Revenue and 
pensnsds for these two years the overhead 
had increased twofold from 1980 to 1984 
while member association budgets had 
increased by only 40%. However, there have 
been changes in these four years that give 
a more accurate picture of what actually 
occured in this association. 

Salaries have increased by $68,301 for 
reasons which can be easily explained 
upon close examination. There were cost 
of living increases, reclassification of 
personnel into higher levels, the minimum 
wage has increased, and we have, at times, 
given raises to our employees. We also 
changed the Researcher’s position from 
part-time to a full time and we hired 
printers who work over 30 hours a week to 
meet the needs of CUSA and its 
associacions,. 

I believe the increase in these wages 
is not out of line or excessive and each 
of these employees is there to perform a 
necessary function for the student 
association. All of these staff members 
perform functions for the various member 
associations and that their time is part 
of the salary expense which constitutes 
overhead expenditures. The only way to 
decrease the rise in salary expense is by 
eliminating a salaried position, which 
seems like an unrealistic possibility in 
the near future. CUSA has, at present, 
five full time employees and three 
part-time employees. 

The second major increase has been the 
telephone expenses which rose by $36,013. 
The reason why the increase is so large is 
that CUSA has changed its accounting 
procedures with regards to telephone 
expenses. In 1982, CUSA decided to change 
its system of accounting by incorporating 


. all of the member associations telephone 


expenses into one budget. Let us not 
forget that Ma Bell has increased its 
business rates a few times in the last 
four years. The majority of this expense 
is incurred by the member associations, 
not CUSA central. 

The third major increase is the change 
in deprecation, which, according to 
accounting convention is included but it 
represents a non-cash expense. It does 
not come into play concerning CUSA’s 
operating budget and will have no effect 
on member associations’ budgets. The 
increase in the deprecation expense has 
been due to the number of assets purchased 
for our member associations, mostly in the 
media sector. 

Legal and audit expenses for CUSA were 
up by $1342034,. This ts due to a few 
injunctions brought against CUSA and the 
Link which proved to be very expensive to 
settle. CUSA’s legal and audit fees should 
be from $10,000 to $15,000 if the officers 
of the member associations act in a more 
responsible manner. 

The last increase in overhead shown is 
repairs and maintenance expense which 
originated in 1983 as a seperate 
expenditure item. Member associdtions 
benefit from this expense by the repairs 
and maintenance that has been commissioned 
by the Internal V.P. 

I hope by explaining all of these 
expenses that students will have a better 
appreciation of how this association 
spends money. I believe that CUSA is very 


responsible in its allocation of fnancial 
resources. We attempt to spend student 
money as wisely as possible, for the 
benefit of the greatest number of students 
possible. I believe that we, the elected 
representatives, do succeed in our attempt 
to spend student money well. 


_The contributors for the newsletter were Tim Baird and David Baird. Tim 
Baird wrote "A Report on Cusacorp"™ and David Baird wrote CUSA Overhead- The - 
Real Story" article. The staff would like to thank John Wells, Peter Kelly 
and Angelo Palucci for their help and input in producing Prospectus. We 


also wish Rick and Virginia Sabourin the best of luck in their new location. 
-Jennifer Stevenson, Editor 


Cusacorp report continued 


Perhaps the biggest changes about 
which many students have been misinformed 
are the changes to the profit-sharing 
policy. The revenues for the groups using 
the new profit-sharing policy has improved 
dramatically. Profits for student groups 
has increased by "63.4%" on Thursday 
nights compared to last year’s figures 
using the old policy. It is diffcult to 
determine whether the same can be said for 
Friday night events due to a wave of 
cancellations by the fraternaties and the 
sorority in the fall semester. 


: 


C= Sie 


Sir George Williams 


In Cafe 651, sales are well abo 
last years. At this rate, the gross sales 
forecast should be 40% higher than what 
Aleem Lakhani estimated as being last 
year’s total revenue. Considering our lack 
of advertising, we believe that these 
sales figures are extremely good. In our 
effort to improve the quality of student 
life, we are planning to make a number of 
changes in Cafe 651 over the summer 
months. It will become a more appealing 
place for the student to study or just 
simply relax. Other plans include the 
introduction of a wider variety of coffees 
and teas along with many other tasty 
treats which you may already have had the 
opportunity to try. 


Sir George Williams 


In Reggies, the transitional stage went 
smoothly and we would like to thank the 
professional management of Saga especially 
Tony Diaz for his valuable assistance. 
All of the Reggies staff that reapplied to 
Cusacorp were rehired and have been 
retrained to our operations. We will now 
be able to add a few new improvements to 


Reggies which were previously planned by 
Doug Girdwood and Tony Diaz. For those of 
us that are wondering why no food is being 
served, our microwave is broken and we 
still have been unable to make 


arrangements with Saga to sell food. 


iIsACOVr 


In the management area of the three 
operations we have cut down on our 
overhead from last year by decreasing the 
size of management. Jean Robertson, the 
general manager of Cusacorp, has been 
putting in long and productive hours 
overseeing the administration of the three 
operations. Jean has had to organize and 
build the management and adminstration to 
meet the increased demand caused by 
Cusacorp’s expansion and decrease on 
reliance of university departements. The 
operations manager, Olga Gazdovic, manages 
now 75 employees and still maintains a 
high level of performance. We are, by the 
way, the second largest employer of 
students on campus after athletics. As 
Cusacorp is a growing company, we have 
found Pt necessary to piwe more 
responsibilities to the student managers 
who have performed beyond our 
expectations. 

we had one proplem with CUSACURP and : 
our operations which is an increase in 
paper flow. We took over a lot of 
functions that university departments were 
performing for the Centre and this has 
increased paper flow tremendously. The 
introduction of a computer into the 
operations has hegun to decrease this 
problem with the payroll all computerized 
and accounting scheduling and various 
other programs soon to come. 


We do have many kinks to work out in 
our organization and managament but we do 
have a very dedicated and loyal staff of 
full time personnel and students who are 
very enthusiastic about CUSACORP. 


